School Improvement Meeting
November 7, 2008
Meeting should start at 10:00
Meeting should end at 12:00
1. Sign In (Form Attached)
3. Kagan Teambuilding Activity (10 minutes)  RoundRobin
· Staff will be presented with a question. Teammates will take turns answering the question. 
4. Benchmark Summary (75 minutes)

· Go over the benchmark summary form in a roundrobin format. 

· This review will take the program through the “taking stock” phase of ASP

· Based upon the results of this form, MSSC will be able to establish the priority areas for the program. 

5. Begin discussion regarding vision. (35 minutes)
· Review current MSSC vision statement.

· Discuss whether this vision statement encompasses the program to date. 

6. Meeting Adjourn

